[image: image2.jpg]I Career Partners





Company Fact Sheet

Corporate Headquarters: 
214 Main St. Suite 419





El Segundo, CA 90245





Main: 310-322-3778





www.theCareerPartners.com
Founded: 


2006

Financial: 


Privately-owned

Management: 

Kelly Watson, Founder and President

Company Profile: 
Career Partners is an innovative talent aggregation and human capital development firm that offers professional women opportunities for flexible work through executive-level job sharing, and offers employers a successful work flexibility option to retain valued leaders and tap into the ”opt-out” market (the group of women who have left successful careers for personal, family or work-life balance reasons). The company uses proprietary technology to recruit and match executives for joint-leadership roles and provides the ongoing organizational and personal support required to create lasting work teams.

Customers: 


Employers

Career Partners’ customers are typically medium-sized businesses, some large enough to have internal Human Resources departments, but unable to make effective employee job-sharing matches from their own talent pool, as well as some smaller growth companies that require executive-level expertise on a part-time or contract basis .

These companies recognize the difficulty of hiring good leaders. They may have tried flexibility programs in the past with limited success. Companies are first likely to try job sharing at a director of vice president level in the areas of finance, accounting, information technology and marketing. Companies run by women or that have a large number of women executives are prime candidates for job sharing. In addition, companies in growth industries such as information technology, medical and retail, and large employers of knowledge workers rather than administrative-level workers are also well suited for Career Partners’ services. 

Women Executives

Career women who have opted out and are now entertaining the idea of “ramping on,” are key candidates for Career Partners’ shared leadership teams. In addition, current women executives who are challenged by achieving work-life balance and are extremely stressed with meeting the demands of both employer and family are well positioned to use the Career Partners model as a solution to their current employers who can’t afford to lose their valued human asset.

HR Service Providers

Recruiters and HR Consultants also engage Career Partners to help them  tap the “opt out” market and install successful flexibility programs for their clients.  

Services: 
Career Partners leverages its expertise and focus on job sharing to create an ideal bundle of services for employers including:

The Business Case for Executive Job Sharing

Career Partners has compiled industry-leading research, data, and case studies to build a compelling business case for the concept of Executive Job Sharing.  This information is available to companies and individuals considering work flexibility as well as HR Service providers that want to include Job Sharing in their suite of HR services.

Executive Recruiting 

Career Partners finds talent both inside and outside of the current job market. By offering candidates the potential for work-life balance, Career Partners lures opt-out executives back to the boardroom. This is done with targeted, in-community advertising, as well as by tapping moms’ networks, alumni associations and industry affiliations.  

Matchmaking 

Career Partners has developed a proprietary personality matching system to build ideal teams.  It leverages shared value systems, similar personality traits and conflict styles, as well as complementary skills and experience.

Executive Coaching 

Career Partners taps a network of certified executive coaches to provide on-going coaching for both the job sharing teams, as well as, the individual executives within them.  The team coaches act as a relationship counselor and the individual coaches help executives with ongoing career development.

Online Collaborative Tools

Career Partners has developed tools to support teams during their tenure as job-sharing partners.  These tools include a hand-off process that allows users to record key interactions, meeting notes and priorities so transitions can be smooth. Individual users can also tap the Career Partners Network, sharing experiences, challenges and words of wisdom with fellow job-sharers throughout North America.

Growth Strategy:
The company launched in August 2006, focused on initially serving the Southern California market. With some national promotion of its business concept, Career Partners is recruiting members from various markets around the country. The company plans to expand into major urban centers in the U.S., as well as expand into recruiting job share candidates from the baby-boomer market in the future.
Frequently Asked Questions

Q. What does Career Partners do?

A: Career Partners offers support for Executive Job Sharing to individuals, companies, and HR service providers.  For women professionals seeking flexibility, Career Partners offers coaching, research into flexible work options, online tools, and connection to a network of kindred spirits.  For employers, Career Partners offers the business case for Executive Job Sharing, coaching, training, recruiting, and support.  For HR service providers, Career Partners offers expertise on Executive Job Sharing and help to make it work for their clients.  

Q: Who pays for your services?

A: Individual executives can purchase research, coaching services, and use of online tools for Executive Job Sharing. They can also join the database and post a resume for free.  Employers and Service Providers can purchase an Executive Job Sharing Pilot program as well as job postings, research, training, coaching and 360-degree survey services. 

Q. How do employers benefit?

A. A major contributor to a company’s financial success is its ability to attract and retain effective executives. According to Spherion, the cost of turnover translates to 1.5 times of the lost employee’s annual salary. Given the impending skilled labor shortage, high cost of turnover, coupled with a trend in career women opting out, employers need to entertain more flexible work arrangements to retain valued employees. Career Partners’ Executive Job Sharing Program helps companies improve overall performance, quality, productivity, job satisfaction, employee commitment and loyalty and reduce turnover by them attract the hidden talent pool of “opted-out” career women to return to the workplace in a shared leadership role. 

Q: What types of positions are available?

A: Unlike traditional job-sharing programs, which tend to focus on administrative level positions, Career Partners’ program works for any position with a base salary over $100,000 per year. Career Partners matches skills, personality and leadership styles to create ideal work teams. We help fill both “individual contributor” positions as well as management roles. Members of Career Partners crave challenging, meaningful careers and are not interested in stepping down just to get the work flexibility they need.

Q: What types of candidates are members of your network?

A: We have candidates from many industries and career disciplines. Many have advanced degrees such as MBAs, Law and Engineering degrees. Most have had extensive people-management experience and P&L responsibilities. Our candidates have made or are making more than $100,000 per year in salary and are looking for meaningful work at or above this level.

Q: Do you offer part-time positions, telecommuting options, or other types of work-flexibility programs?

A: Yes, we can help employers find professionals to do any kind of flexible work, whether part time or contract.  

Q: How does joint leadership or Executive Job-Sharing work?

A: It varies depending on the position. Here is an example of two finance professionals sharing a joint CFO role at a $500 million private company, each working 25-30 hours per week. One works the first three days of the week and the other works the last three days of the week. The overlap time on Wednesdays allows for effective transitions and creative collaboration. Both leaders share a single office, computer and company voice mail, although they are available to each other via cell phone at other times. They rarely need to contact each other outside of work. They document important interactions using Career Partners’ online collaboration tools and their tight-knit communication style bonds their work so the outside world feels it is dealing with a single person. With Career Partners’ matching process and ongoing coaching, these executives are working very well together and are developing unique insights about themselves, which can only propel them even further up the corporate ladder in future. 

Because one partner is better at presentations, she leads important financial disclosure meetings for the investors. The other partner leverages her management strengths to mentor a rising-star controller. Together they creatively restructure the company’s debt to meet a predicted cash flow challenge. They consistently outperform their competitors’ stale, over-worked individual CFOs, while providing the company with built-in backup, fresh perspectives and joint creativity. Because of the company’s willingness to offer the flexibility and their commitment to make it work, turnover in the CFO position is dramatically reduced. Moreover, the company pays exactly what its competitors would for the same executive role. 

Q: How do employee benefits work?

A: It depends upon the role and the team.  For employers, the total compensation package for the role is usually split proportionately, appropriate to each candidate’s experience and contribution to the role. This can include vacation/sick time, 401k contributions, bonuses, etc. Only Worker’s Compensation and State Disability Insurance premiums are based on the number of employees, and therefore are levied twice for two employees. However, these premiums are quite a small portion of most executive pay packages. 

Q. Why would an individual become a member of Career Partners?


A: Career Partners offers individuals an opportunity to have a high-level, well-paid stimulating career with work-life balance and job flexibility. We are building the largest network of qualified executive leaders looking for joint leadership or career-sharing opportunities. Our program allows you to collaborate and share a leadership position with a like-minded counterpart that has shared values, complementary skills, personality, experience and leadership style. The employers we work with value balance and promote cultures with positive morale. 

Q: You mentioned various benefits to employers, but isn’t it more labor-intensive to have responsibility for two executives rather than one?


A: Career Partners minimizes the challenges of managing two employees in one role by first selecting candidates with shared values complimentary skills, personalities, experience and communication and management styles. While it might entail more paperwork to process in HR, some additional meetings and some extra evaluation time, finding the skill and talent to fill a key executive position in your organization may make the extra work highly worth it. In addition, with a little flexibility comes the opportunity to retain some employees who have become extremely valuable to your organization. This could translate into reduced turnover and a tremendous financial savings in re-training. Joint leadership also promotes a reduction in absentee downtime and cultivates better leaders who are happier, more balanced and highly effective.

Our on-boarding program sets companies up for success and gets them productive more quickly.  Then, our certified executive coaches stay with the candidates for the duration of the role, to mentor their relationships and continually develop their leadership skills.  We conduct 360-degree surveys to objectively assess their performance and we course-correct along the way.  We do all of this so companies can focus on their business and reap the benefits of co-leadership without any of the downside.

Q: What if an employer already has in-house recruiting, on boarding, and executive coaching services?

A: Companies making the investment to bring these progressive services in-house value the importance of leadership development. Executive Job Share teams, however, pose a different set of requirements and challenge that Career Partners’ professional coaches, organizational development specialists and executive recruiters are specifically trained to handle. For example, our recruiters go beyond resumè keywords – we find hidden talent and use advanced personality profiling to ensure a good cultural fit – for your company and for each partner. Our on boarding and coaching services also consider co-leaders’ specific needs. And we bring them in every time – not just for the highest-level executives or those with personality problems. By using Career Partners for the entire process, employers get great talent, the best possible fit, quick ramp-up times and ongoing productivity.

Q: Why should I use Career Partners?

A: We are building the largest network of qualified executive leaders looking for career-sharing opportunities and we have developed proprietary technology to match them effectively. We also have a staff of experienced professional coaches, organizational development specialists, and executive recruiters to help make this program work best. We are the experts in Executive Job Sharing - let us help make it work for you. 

Q: I am already job sharing / offering job sharing. What can I do to help the work-flexibility movement?

A: We are conducting national research about job sharing. Please help contribute to our growing body of work. Complete our online survey http://www.surveymonkey.com/s.asp?u=483412152208 for employers and 

http://www.surveymonkey.com/s.asp?u=566582125339 for employees. Providing your insights will help us create the best possible programs for employers and help individuals achieve the work-life balance they desire.
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Kelly Watson is the President of Career Partners, founding the company in 2006.  As a former marketing executive and mother of three, she has held leadership roles in the computer technology industry, wholesale distribution, retail, consumer products and government services.  In addition to marketing leadership, she also has over 15 years experience in business development, marketing, sales management, operations, and consulting.  She has a successful track record of building strong, productive teams, developing brand loyal customers, and designing strategies to optimize market growth.  

Prior to founding Career Partners, Ms. Watson served as a consultant to various clients including the Walt Disney Company, FurnitureFinders.com, and Telecom New Zealand.  She provided industry and customer research, analysis and recommendations, designed market-entry and product launch strategies, and developed new customer acquisition as well as loyalty retention plans.  

Before opting-out of her mainstream executive career in 2003, Ms. Watson was the Vice President of Sales & Marketing for Telecom New Zealand Communications USA.  There she developed and launched the initial marketing and sales strategy for an Asian-American focused long distance service.  Her team recruited 6000 customers in 8 months and built U.S. awareness of a major New Zealand brand in targeted ethnic markets.  She also instituted important customer segmentation and profitability analysis.

Prior to TNZ, Ms. Watson served as the North American Channel Marketing Director for Merisel, Inc, a $4 billion international computer distributor.  As a member of the senior marketing management team with responsibility for a North American marketing P&L, Ms. Watson coordinated advertising, event management, and internet marketing agencies to deliver targeted market programs.  Her team also designed customer loyalty programs based on customer segment profitability and generated support of these programs through co-op and joint venture funding initiatives.  Ms. Watson was recognized for developing a framework for ensuring positive ROI from marketing promotions and programs.  She also served as a press spokesperson for the company.

Throughout her 7 years at Merisel, Ms. Watson also held roles in sales, purchasing, and product management.  Prior to Merisel, she was a Major Account Manager for Compugen Systems Ltd., a computer reseller in Toronto, Canada.

Ms. Watson holds a BA in Political Science from the University of Western Ontario in London, Canada and an Executive MBA from Loyola Marymount University in Los Angeles, where she graduated with high honors and was recognized as a member of both Beta Gamma Sigma and Alpha Sigma Nu.
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